GROVE PRE & AFTERSCHOOL COVID 19 DRAFT RESPONSE PLAN FOR RETURNING TO WORK
Parents/Guardians Copy
DATE:  22nd June ‘20
Section 1: Purpose
The purpose of this plan is to document measures to help prevent the spread of COVID-19 in the workplace. In addition, it will detail our response if there is a suspected or confirmed case in the Grove Pre & After School Services. 

Our aim in this response is to balance the need for a practical and sensible level of caution with the need to provide a nurturing and supportive environment for children. An atmosphere of fear and an overwhelming preoccupation with hygiene can be harmful to children without materially reducing the risk of infection beyond what can be achieved with a common-sense approach. Therefore, as stipulated by the HSE, it is important that parents have a clear understanding of the benefits and risk of childcare and that it is not possible to guarantee that infection can be prevented in any setting either in a childcare centre, school or in a home.
1.1. Safety Statement  
Our Safety Statements will be updated & displayed in each room & in the entrance hall. Information on signs & symptoms of COVID-19 will be displayed inside & outside the building in several locations.
1.2. COVID Officers
Two staff members will be appointed to ensure that COVID-19 measures are strictly adhered to in their place of work. These staff members will receive the necessary training and have a structured framework to follow within the organisation to be effective in preventing the spread of the virus.

Officers:  Linda Kennedy will be the Pre School Officer & Zuzana Sadecka the After School Officer.  The Officers together with management will support the implementation of the measures identified in this response plan

Section 2: Risk Assessment
In order to adequately identify the risks & mitigation protocols our main stakeholders have been categorised in the following six groups.

· Children

· Parents

· Visitors

· Suppliers

· Maintenance Companies

2.5. Children
2.5.1. Fundamentals/General

· Ensure children are aware of how to wash and dry their hands effectively

· Regular handwashing with soap & water when children arrive/before eating/after outdoor 

      Play.

· Children having their lunches in the kitchen will be asked to remain seated while eating & ask staff if they need anything such as a drink etc.
2.5.2. Procedures for the drop-off and collection of children
Pre School:

· Parents will adhere to the 2-metre social distance marking signs on the footpath outside.  

· A parent & child will approach the front door where a staff member will take the child’s temperature while the parent is present & if all well bring the child inside to their classroom.  If a child is distressed, a parent may be asked to step inside for a moment.  A parent may wait in the lobby area with the child until they settle.  Temperature testing must be adhered to & parent’s name, contact details & the date must be entered in the Visitor Book.  

· When the child is collected at 12pm the same procedures apply. The parents will again queue outside & approach the door one by one where the staff member will have the child waiting.

· If a parent needs to speak to the preschool teacher this can be arranged by phone email or in person as agreed.  Please note that under these unusual circumstances this cannot take place at the door as we will try & move everyone along as quickly and safely as possible.

· We do still encourage parents to contact us if they have any concern.  

After School:

· Parents will adhere to the 2-metre social distance marking signs outside.

· One parent & the child/children will approach the door where the staff member will take the child inside.  Temperature testing of the child must be adhered to.
· At collection time the staff member will again bring the child/children to the door when the parent arrives. 

· Please note as there may be a number of parents collecting at 2.30pm (the busiest period) we may have to ask parents to queue outside again.

· If there are no other parents present when you arrive you may approach the front door immediately. 

· If it is the case that the children are outside in the play area at collection time, parents are asked to wait at the gate while a staff member brings the child to the parent.

· If a parent wishes to speak to the Manager or a staff member, they are asked to phone email or make an appointment for a social distance meeting.  Unfortunately, it may not be possible to speak to a member of staff at the morning, afternoon or evening collection time as we will try to move everyone along as quickly & safely as possible.

· We do still encourage parents to get in touch if they have any concerns regarding their child.    

2.5.3. Temperature Testing for Children

Pre School: As the child will be accompanied by a parent arriving for the morning class, the child’s temperature will be taken & if this is deemed to be high the parent must bring the child home again immediately.  A normal temperature is between 36 & 36.8 degrees Celsius. A high temperature or fever, for most people is when your body temperature is 38 degrees Celsius or higher. 
After School: 
Morning Sessions 8-8.50am: Where the child is accompanied by the parent arriving for the breakfast club, the child’s temperature will be taken while the parent is present & if the child is found to have a temperature the parent must bring the child home again immediately. (See above for normal temperature readings)
Afternoon Sessions 1.35 & 2.35pm:  When the child is collected by GAS staff & the child is found to have a temperature on arrival the parent will be contacted immediately & asked to bring the child home.
A record of a high temperature for a child will be documented in the Accident/Incident Book for reference.

2.6. Parents
· Minimum physical contact with parents/adults is advised.  However, we suggest a phone call, email or social distance chat outside if necessary. (See drop off & collection procedures)
· The Visitor’s Book will be used to record any parents who visit the premises. Staff will record the name, contact number & date they arrived for the purposes of contact tracing if a case of COVID 19 is confirmed in GAS. 
· Parents Book in Hallway:  Staff will now write in any notes/requests for bookings from parents in this book & office staff will follow up.

· Wall mounted hand sanitisers in hallway to be used if parent needs to enter the building.

2.7. Visitors  
All non-essential visits will be cancelled for the foreseeable future. Visitors will include any family member (not parents) of pre & after school children who are occasionally invited in to give a talk on their work, hobbies, childhood etc. Any new parents who wish to visit the school (appointments outside of working hours will be made available instead). 
2.8. Suppliers
If a supplier needs to access the building, they must sanitise their hands-on arrival.  Staff will now sign this person in & out with information as required in the Visitor Book i.e. Persons Name, Company Name & time of arrival & departure.  This will also facilitate contact tracing if necessary. Suppliers should limit their time spent in the building if possible.
2.9. Maintenance Workers
If essential maintenance is required during working hours (8am-6pm) the worker must sanitise their hands-on arrival. Staff will again sign them in & out with same procedure as suppliers for contact tracing.  If maintenance work is not essential it may be possible to arrange an evening or weekend appointment.
2.10. Temperature Testing for Parents/Visitors/Suppliers/Maintenance:
Implement temperature testing in line with Public Health advice.  Any adult entering the building will have their temperature taken by a staff member on arrival using an Infrared Forehead thermometer. A normal temperature is between 36 & 36.8 degrees Celsius. A high temperature or fever, for most people is when your body temperature is 38 degrees Celsius or high.  If the adult has a high temperature, they will not be permitted to enter the building.  

A record of a high temperature in a Parent/Visitor/Supplier/Maintenance worker will be documented in the Accident/Incident Book for reference.

Section 3: Cleaning/First Aid
Cleaning of all rooms/bathrooms/corridors/hallway must be conducted at regular intervals & documented. (cleaning sheets available in all rooms)
Regular cleaning of frequently touched surfaces such as table-tops, work equipment, door handles & handrails are visibly clean at all times.

Waste bins will be available in all rooms for the disposal of tissues, waste & other materials. This waste is separated into recyclable & general waste before it is placed in the main bin outside.

3.1. Toys & Equipment
Any toys that children are inclined to put in their mouths must be capable of being washed & disinfected. It may be necessary to discourage them from putting toys in their mouths. Toys that are used by the afterschool as well as the pre-school must be cleaned at the end of the day in preparation for the morning classes.  All chairs & tables must also be cleaned for this purpose as they are used for both services. Staff must wear gloves while attending to their cleaning duties.
3.2.  First Aid
If first aid is required it may not be possible to maintain physical distance to treat the child or staff member if that is the case.  As is usual, gloves must be worn when administering first aid.  It is now recommended that face masks & aprons are used also for the protection of the patient & staff member. First aid boxes will be checked monthly to ensure supplies are maintained including masks & gloves.
Section 4: Dealing with a suspected case of Covid-19 in the workplace
General: While a worker should not attend work if displaying any symptoms of COVID-19, the following steps outline how employers should put in place a response plan in advance and also deal with a suspected case that may arise during the course of work.

4.1. Procedures if a case of COVID 19 is suspected

Adults

· Manager should be notified immediately. Officers will be notified by Manager
· Staff member should be relocated to the designated isolation area which is the
prefab. (please note key for the prefab is in the office).  

· If it is case that there are more than one suspected case additional staff should be isolated in a separate room in the prefab. (3 rooms available).

· Doors should be closed in each room but if possible, a window should be left open for ventilation

· Tissues, hand sanitiser & disinfectant wipes should be available in all these rooms plus wastepaper bins to dispose of these items.
· Gloves & Masks should also be available.

· If the staff member took public transport to work, they must not travel home by this method. Similarly, if the person drove to work & is not able to return by that means the Manager or Officers should contact a family member to collect them from the isolation area.
· In an emergency, call the ambulance (phone number, address & area code available in most rooms).  
· Explain that the child/staff member is unwell with symptoms of COVID-19.

· If they need to use the bathroom while waiting for medical assistance, they should use a separate bathroom if available and it needs to be cleaned & contact surfaces disinfected before use by others.

· Once the room is vacated, the room should not be reused until the room has been thoroughly cleaned and disinfected and all surfaces are dry. 
Children
· Manager should be notified immediately. Officers will be notified by Manager.

· Child must be relocated to the isolation area in the prefab with a staff member present at all times

· Staff member will take every precaution necessary & wear face mask & gloves for their own protection.  

· The parent should be notified by the Manager & asked to collect the child immediately.

4.2. Follow up arrangements after suspected case
· All individuals with symptoms should contact their GP for further advice. 

· If the doctor arranges testing for them, they (or their parent) will be contacted by Public Health to identify anyone who has been in contact with them during the period when they were likely to have been infectious.  Information on any contact tracing while they were present in GAS will be made available. 

· The childcare setting will then be contacted by local public health staff of the HSE to discuss the case, identify people who have been in contact with them & advise on any actions or precautions that should be taken. 

